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Team Leader
Open to leading an OEC Team

Purpose

Lead a group of volunteers to serve God and his people as an effective team.

Character Expectations
e Team Leaders will be active members of an OEC Congregation and a Growth Group.

e Team Leaders will have a humble and teachable spirit and be willing to listen to and
learn from others.

e Team Leaders will love people.

Competency Expectations

OEC Team Leaders lead people and help them to serve together. The team leader does not
need to be an expert or gifted in the ministry area. They will seek to:

e Love people in the team

e Lead team members to do a task well

e Communicate verbally, written and consistently

e Recruit and induct new members of the team

e Train team members in skills, teamwork and godliness

e Work well with other teams in OEC

Roll in Practice
Talk to your congregational minister about the needs for leadership in teams.
This will be a priority ministry, especially in setup/formation stage.

Come to the OEC Team Leader Forums twice a year.

Leader Support

Team Leaders are supported by an area leader and the Congregational ministers
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